
Fiscal 2002 Results of the Third Environmental Action Plan

FY2002 was the first year in our Third Environmental Action Plan, and based on this, we pursued the promotion of various 

practical measures throughout the year.  The structure for these activities was our company-wide, unified, ISO14001 

compatible management system, and the consolidated environmental management base, with which we pressed ahead during 

the period under review.

One significant result for the year was the ahead-of-schedule achievement by all plants of the zero emission of waste-

material targets. This is scheduled for all our plants by the FY2006.
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Environmental Management

Development of products and technology that takes the environment into consideration1

Item Action policy Target for FY2002

2
Minimizing waste materials that impact the environment
during in manufacturing activities and implementing
relentless environmental management3

1

Preliminary

environmental evaluation

■Augmentation of

     preliminary evaluations from the

     development and design stages

①Study product

    evaluation methods with LCA

Results of activities during FY2002

○Implemented LCA evaluation of

    two automotive part products

    (sunroof, etc.)

2

Development of

clean-energy

equipment

■Products 

   development for

    EV and  life & 

    energy related 

    products    

①Development of EV related products 

②Work to develop clean-energy

    devices for life & energy related

    products

3

Measures to

counter global

warming

■Products and

    technology

    development

    linked to reduction

    of CO2 emissions

① Progress in weight reduction

    and improvements in effectiveness

    of automotive parts

②Progress in energy saving measures

    associated with life & energy related 

    products

4

Improvement

of recyclability

■Design with consideration

    for recyclability, development

    of recycling technology, and 

    expansion of use of recyclable 

    materials

①Implementation of designing,

    recyclability in mind

5

Management and

reduction of

environment-

impacting

substances

■Augmentation of

   management and 

　effective reductions 

　through 

   preliminary 

   evaluations

① Development of lead-free solder and 

    electrodeposition coating/ 

    anticipated practical applications: 1

②Abolition of use of hexavalent chromium,

　with anticipated practical applications�

③Creation of an environment-impacting 

    substance-management system base.

○Progress in development of SR 

   motors for EV

○Progress in development of fuel cell 

   cogeneration equipment, etc.

○Achieved weight reductions such 

   as power sliding doors

○Progress in development of energy-

　saving devices such as high

　capability gas engine driven heat-

　pump air conditioners and gas

　engine driven cogeneration systems

○Expansion of recycling design�

    guidelines, and promotion of activities

○ Release "designed for recyclability"

    products into the market

○Lead-free solder used in shower

　toilet seat ECU�

○Anticipated abolition of use of

　hexavalent chromium in galvanized

　chromate processing (white and yellow).�

○Management system created; 

    database being expanded
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Measures to

counter global

warming

■Active promotion of

   measures to reduce

   CO2 emissions

①Reduction activities

・ Target volume of CO2 emitted: 199.6
・ thousand t-CO2/ year
・ (104% of emissions in FY1991)�
②Creation of mid- to long-term reduction

　scenarios.

Results of activities during FY2002

○Volume of CO2 emitted: 194.0 thousand

　t-CO2/ year (target achieved)�

・ Efficient combustion technology forLNG�
・ Reduction in fluid pressure loss�
・ Detailed management of, for example,
・ air leakage etc., through energy saving
・ patrols�
○Creation of reduction scenarios aiming

　at achievement of FY2006 targets, 

    also evaluation of target practicality.
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Conserving resources and expanding recycling efforts
and activities and reuse with overarching emphasis 

Environmental conservation through close-knit exchange of information 
with governments and customers and through cooperation with end users.4 Public relations, education, and corporate

citizen activities5

Action system -- Promotion by Aisin's Environment Committee
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Management and

reduction of

environment-

impacting 

substances 

■Augmentation of one 

    layer of control of

    chemical substances

    and reduction of release 

     of substances designated 

    by the PRTR system

①Total emissions of PRTR-designated 

    substances: total emissions of 

   137t/ year

②Total emissions of toluene and xylene:

    126t/ year

Results of activities during FY2002

 ○Total emissions of PRTR-designated

      substances:total emissions of 115t/ year

      of which 107t were toluene and xylene�

      Replacement of solvents used, and

      changeover to water-soluble paints for use

      in non-manufacturing situations

8

Reduction of waste

materials and

conservation of 

resources

■Promotion of 

   waste-reduction and

   resource-conservation

   activities aimed at zero

   emissions

①Plants achieving zero emissions:

　3 (Nishio Plant,

    Trial Manufacturing Plant, 

    and Laboratory) (Cumulatively, 8 plants)

②Incinerated waste: 716t/ year

　
9

Streamlining of 

logistics

■Active promotion of 

   streamlined logistics

   geared toward reduction

   of CO2  emissions and 

   reduction of packing and 

   packaging materials

①Volume of CO2 emissions during 

   shipping: 13.9 thousand t-CO2/ 

   year

②Volume of packaging materials used: 

    4,462t/ year

○All plants achieved zero emissions�

○ Incinerated waste: 496t/ year 

    (target achieved)

○Volume of CO2 emissions during transport:13.7

    thousand t-CO2/ year, achieving target/  Achieved 

    through adjustments to proportional  weight of 

    delivery vehicle loads/ joint transport/ direct delivery etc.

○Volume of packaging materials used: 4,460t/ year

    Achieved through alterations to packaging shapes

    and pallet specifications  
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Augmentation of affiliated

-organization activities

■Augmentation of 

    activities with customers, 

    Aisin cooperative

    associations, etc.

■Support for acquisition

    of ISO14001

    certification

①Compatibility with Toyota's consolidated 

    environmental management

②Creation of base for "Aisin Consolidated

    Environmental Management" 

③Inspection and guidance for suppliers 

    for environmental management 

    systems

Results of activities during FY2002

○Participation as member in operation of Toyota

     consolidated environmental management system 

○Organized First Consolidated Environmental Committee

      Conference, All-Aisin Energy-saving Environmental 

     Conservation Study Conferences (4 times/ year), 

     and Environmental Technology Exhibition

○ Inspected and offered guidance to 92 suppliers

11

Environmental considerations

 at overseas subsidiaries

12

Corporate citizen

 activities

■Active participation

    in regional 

    communication 

    activities

①Consideration of communication with 

    the region policy and trial activities

②Regional environmental conservation 

    improvement activities/ clean-up of

    areas surrounding plants

○Implemented Regional Discussion 

　Meetings in each plant area�

○Rolled out cleanup operations in each

　plant area

13

Public-relations 

activities and 

dissemination

of information

■Augmentation of 

    provision of 

    environmental

    information

①Creation/ publication of

　environmental reports

○Published Environmental Report 2001

　in Japanese & English.  Also on

　website.  

○Established new pavilion "AISIN 

    com-center"
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Training and 

awareness activities

 for employees

■Increasing level of

　knowledge and

　awareness among

　employees

① Implementation and participation in

　environmental training at a company-

　wide level�

②"Environment Month," "Energy Saving

　Month" activities, to increase awareness

○Education and training for environmental

　managers, practitioners, newly appointed section

　managers, etc. (8 times/ year)

○Implementation of waste processing agent inspections,

　and plant environment inspections. 

P33

■Refinement of

　environmental

　management

　organization
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Promotion of 

comprehensive 

environmental

 management

①Organization and operation of

    comprehensive, company-wide

    EMS

Results of activities during FY2002

○Organization of company-wide, comprehensive system

・ Review of company-wide regulations and requirements�

・ Regular convening of Environment Committee and

    Product / Manufacturing Environment Committee Conference �

○Self-diagnostic environmental checks, and internal

    environmental audits

○Updated re-inspections

See
page

P8�

P9

～

～


