Environmental Management

Organization

We began systematically implementing our global environmental conservation activities in 1992, when we formed the Global Environment
Committee. We subsequently carried out a variety of reorganizations, and as of April, 2001, introduced a company-wide 1SO14001
Environmental Management System. During, FY2002, we have introduced further changes, and have fused the system with our existing
corporate organizational structure. Based on the company-wide Environment Committee, we have also established three further
committees covering our three key functional divisions: the Corporate Planning Division, the Corporate R&D Division, and the Production
Promotion Division. This organizational structure has allowed improvements to be made in the smoothness with which policy can be
developed and followed through.
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