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Environmental Management

Our Targets

Environmental Report 20027 8

PDCA Spiral Up

Challenging zero emissions aiming for growth "Harmony with Society and Nature"

Resources
●Energy�

●Materials

Development and Design�
●LCA Design

Manufacturing�
●Recycling Factories

●Top running

　Performance

Pursuit of

zero emissions

for environment-

impacting

substances

Pursuit of 100%

reuse for end-of-

life products

Products

All Aisin

Aisin Consolidated Environmental Managem
ent

Domestic
Affiliates

Overseas�
Affiliates

Aisin Seiki

Minimization of

resource input

Organization

We began systematically implementing our global environmental conservation activities in 1992, when we formed the Global Environment 

Committee.  We subsequently carried out a variety of reorganizations, and as of April, 2001,  introduced a company-wide ISO14001 

Environmental Management System.  During, FY2002, we have introduced further changes, and have fused the system with our existing 

corporate organizational structure.  Based on the company-wide Environment Committee, we have also established three further 

committees covering our three key functional divisions: the Corporate Planning Division, the Corporate R&D Division, and the Production 

Promotion Division.  This organizational structure has allowed improvements to be made in the smoothness with which policy can be 

developed and followed through.

Company-wide environmental management organization
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Company-wide Environment 

Committee (Secretariat: 

Environment Department)

 Company-wide ISO Promotion 

Committee (Secretariat: 

ISO Promotion Department)

Corporate Planning

Division (Managed

 by managing director)

Corporate Planning Division 

Environment Committee 

(Secretariat: 

 Communications &

 General Affairs Department)

Corporate R&D

Division Environment

Committee

 (Secretariat:Technical 

Management Department)

Production Promotion Division

Environment Committee (Secretariat: 

Environment Department)

Aisin Consolidated Environmental 

Committee

Committee chairman: Senior managing 

director responsible for

manufacturing area

Secretariat : 

Environment Department
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General manager, 

Environment Dept.

Deputy general manager, Production

Engineering Department

General manager,

Kariya Plant

General manager,

Anjo Plant

General manager,

Trial Manufacturing Plant

General manager,

Technical Administration

Department

General manager, 

Communications & General Affairs

Department

Environment Department

Production Engineering

Department 

Kariya Plant

Kariya Plant Environment Committee

Anjo Plant Environment Committee

Trial Manufacturing Plant

Environment Committee

Anjo Plant 

Trial Manufacturing Plant

Technical Planning 

Department

Technical Administration

Department

Material Engineering

Department

Product Reliability

Engineering Department

Engine Component

Engineering Department 

Body Component

 Engineering Department

Corporate Planning

Sector 

Managerial Administration

Sector

Public Relations & Human

Resources Sector

Quality Assurance

Sector

Sales & Marketing Center,

Automotive Systems

Sales & Marketing Center,

Life & Energy

Purchasing Sector

Environmental Top Managers Designated Managers
Environmental Management
Administration

Environmental Management
Responsibility/ Promotion

（ 　 　 　 　 ）

Corporate R&D

Division

 (Managed by

 managing director)

Production Promotion Division (Managed 

by senior managing director)

Environmental Management Top 

Manager (Executive Vice 

President)


